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Founding document of Aotearoa
6 February 1840
544 signatories

Four articles

Te Tiriti o Waitangi
and its Articles




Tino Rangatiratanga - the right of
Maori self-determination

Equity — equitable health outcomes
for Maori

Active Protection - the Crown will
strive for Maori health equity

Options - culturally appropriate
health options

Principles of
Te Tiriti o Waitangi

Partnership —the Crown and Maor;i
work together




Pae Ora (Healthy Futures)

Act of Parliament * Mauri Ora (healthy individuals)

2022

* Whanau Ora (healthy families)
" Wai Ora (healthy environments)
= Alignment with Recovery Capital

" Measured by Nga Paerewa
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Ngé Paerewa (Health & Disability Services Standard)

20/02/2022 = More person and family-centred
health system

" Embedding Te Tiriti o Waitangi
" Focus on equity for Maori

= lwi Engagement
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NZ Health Sector Reforms

A process of = Manatu Hauora - Ministry of Health

change

= Te Whatu Ora — Health New Zealand

= Te Aka Whai Ora — Maori Health
Authority

= |wi— Maori partnership boards
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Ma te rangitamiro i te
muka tangata e torokaha ake ai

By braiding the people
together they are
strengthened
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Odyssey Restructure

CEO
Fiona Trevelyan

GM Organisational
Development & Support
Lyndsay Fortune

— People & Capabilities

Communications

L Knowledge Management

Social Recovery

Pou Matua
Pete Sciascia

Pou Tahu

Pou Tikanga

Kaiarahi Maori

GM Operations
Jenny Boyle

Operations Managers

Quality Manager

Service Improvement
Lead

Lived Experience Lead
Dave Burnside

Consumer Advisor

Peer Support

CFO

Glenn Manson

Finance

team

Facilities
Manager

Payroll
Manager

Business
Intelligence




Reviewing our Therapeutic Community Model

A collaborative = Wananga

Process

" House tools and curriculum
= Valuing indigenous knowledge

= Cultural safety
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Our Journey
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