ATCA E-news January - February 2026

Executive Officers Update
Dear members and colleagues,

It’s been a busy start to the year. In February, ATCA facilitated TC Training in Perth, with 37 staff from across
member services participating and we are pleased to announce that another TC Training is scheduled to take
place in Naarm Melbourne from 15-18 June. Further details are included in this e-News and on our website.

We also held our first Managers and Leaders Community of Practice in February, which generated rich and
productive discussions on all things Therapeutic Communities. These sessions provide a valuable space to learn
from one another, strengthen leadership capability, and deepen our shared understanding of best-practice
service delivery. If you are a manager within an ATCA member service, you are warmly invited to join future
sessions. We will also be scheduling our first Frontline Community of Practice for 2026 next month. If you are
interested in attending either Community of Practice, please contact atca@atca.com.au for more information.

This year marks a significant milestone for ATCA, as we celebrate our 40th anniversary. We will be
commemorating this achievement on 12 November in Sydney, in conjunction with our biennial Symposium.
This milestone provides an opportunity to reflect on four decades of leadership, collaboration and impact
across Therapeutic Communities, and to honour the people and practices that have shaped our sector, and to
look ahead to the opportunities and challenges of our next chapter. Please save the date — further details will
be shared in the coming months.

We also are planning our upcoming ATCA Member Consultation and face-to-face Board meeting, scheduled to
take place in Darwin this June, to coincide with the AADANT Conference, which ATCA looks forward to
attending. For more information about the AADANT Conference - including its lineup of amazing keynotes,
please see the events section of this e-News.

Thank you, as always, for your continued support, collaboration and shared commitment. If you have any
articles, research, or service updates you would like to share with fellow members, please email
atca@atca.com.au.

Warm regards, @

o W

Michelle Ridley, EO
atca@atca.com.au

ATCA Events 2026

ATCA TC Training Perth

The ATCA recently delivered its Therapeutic Community (TC) Training in Perth, hosted at the Rick
Hammersley Centre Therapeutic Community, Cyrenian House. The training was delivered by Lynne
Magor-Blatch and Carol Daws over 4 days and was attended by 37 staff members (photo below) from
across the ATCA membership, with participants representing services from throughout Western
Australia and beyond, including Yaandina, Hope Community Services, The Glen, Cyrenian House,
Palmerston, and Wungening Aboriginal Corporation.
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ATCA TC Training Naarm Melbourne

The key aim of the ATCA TC training course is to support AOD practitioners, support workers and other
relevant professionals to develop knowledge, attitudes and skills that can be applied in the TC context.

Dates: Monday 15th to Thursday 18th June
Lccation: Odyssey Victoria, Lower Plenty, Melbourne

Please click on the link to complete the registration survey www.surveymonkey.com/r/VDMJKRV
(please note TC Training is only available for ATCA members) and if you have any questions please
email atca@atca.com.au.

ATCA will celebrate its 40th Anniversary at our biennial symposium.
Reflecting on the past, shaping the future

Thursday 12th November, Sydney
MORE DETAILS TO BE ANNOUNCED SOON
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Call for Participation - Drug and Alcohol Program (DAP) Public Consultation

Important information for ATCA members funded under the Commonwealth Drug and Alcohol Program
(DAP), whether directly from the Department of Health, Disability and Ageing (DoHDA) or via PHNs.

The Australian Government is seeking input from the alcohol and other drugs (AOD) sector as part of its
consultation on the Drug and Alcohol Program (DAP) reform. This consultation aims to refine the program's
objectives, improve efficiency, and better demonstrate outcomes.

Following release of the Drug and Alcohol Program (DAP) Evaluation Report, the Dept has launched Phase
1 of three consultation phases to inform grant guidelines for new three-year agreements. This process,
open until 13 March, seeks feedback on draft program logic and KPls, via a survey link on the consultation
webpage.

About the DAP:

The DAP is a key health initiative funded by the Australian Government that supports national prevention,
treatment, research, and data activities. A core feature of the program is its funding for Primary Health
Networks (PHNs), which enables local services based on needs. The DAP also funds state and territory
treatment services and peak bodies. In response to an evaluation, The Department has committed to
reforming the DAP. From 2026, $727 million will be allocated to the program over three years, followed by
ongoing annual funding from 2029. The redesign will focus on updating the program logic and key
performance indicators (KPIs), but the core objectives and service types will remain the same.

Consultation Process:

The consultation will take place in three stages:
Stage 1 (Feb 20 - Mar 13): Feedback is sought on the draft Program Logic and KPls. Stage 2 (Mar 16 - Apr

13): A live webinar will provide updates and seek feedback on the revised DAP logic, KPIs, and proposed
data inputs for a needs-based funding model. Stage 3 (after Apr 13): A pre-recorded video will summarize
feedback and highlight any changes made based on consultations.

Your Input Matters:
Your feedback is important because it will help ensure that the reforms enhance the AOD service and policy
system as a whole.

For more details on how to participate click on the link:
https://consultations.health.gov.au/atodb/drug-and-alcohol-program-consultations

Professional development - new resources, eLearning and webinars

Guidelines on the management of co-occurring alcohol and other drug and mental health
conditions in alcohol and other drug treatment settings (3rd edition)

These guidelines were developed by the Matilda Centre for Research in Mental Health and Substance Use
to support AOD and other health service workers to more accurately identify and manage the needs of
clients with co-occurring mental health conditions. https://comorbidityguidelines.org.au

Alcohol resource library FARE Australia

For resources to support people experiencing issues with alcohol including, how alcohol affects your
health, the benefits of cutting back, and how to reduce the risks from alcohol and support yourself,
your friends and your family click on the link Alcohol resources library | FARE Australia
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Other events

AADANT Conference 2026
3—4 June 2026 Darwin.

This year’s theme, “On Country, In Community: The Way We Work,” will bring together practitioners,
organisations, and community voices from across the Northern Territory to explore innovative,
place-based approaches shaping the future of AOD practice. Click on the link for more details
www.aadant.org.au/Aadantconference2026.

ATCA TC Training

Dates: Monday 15th to Thursday 18th June
Location: Odyssey Victoria, Lower Plenty, Melbourne

To register click here  www.surveymonkey.com/r/VDMJKRV

Job opportunities

To view positions available at member services, click on the link www.atca.com.au/job-opportunities.
If you’re a member and would like to advertise a job on our website, please email me the details.

Contact us to contribute to the ATCA E-News

The ATCA E-News is a way for members, key stakeholders and the wider sector to share news, events

and resources. If you have an item you’d like to be included in the E-News, please provide it to
atca@atca.com.au.

If this newsletter has been forwarded to you and you would like to receive it in your inbox please
email atca@atca.com.au to subscribe.

ATCA acknowledges Aboriginal and Torres Strait Islander people as the Traditional Custodians of this country and
its waters. We wish to pay our respects to Elders past and present, to all emerging community leaders and to all
First Nations people reading this message.

Australasian Therapeutic Communities Association
T:(+61) 0413 748 453 716 E: atca@atca.com.au W: www.atca.com.au
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