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Executive Officers Update
Dear members and colleagues,

ATCA continues to progress a range of key initiatives as April draws to a close, with a strong focus on member
engagement, workforce development and advocacy. Our upcoming TC Training in Naarm Melbourne (15-18
June) is fast approaching and we’re pleased to see strong interest. Places are still available and to register please
check out the links included in this e-News and on our website. We’re also continuing to build momentum with our
Communities of Practice (CP). We held our second Managers and Leaders CP for the year at the beginning of
April, providing an important space for shared learning, reflection, and strengthening leadership capability across
our member services. If you'd like to know about about our Community of Practice for frontline workers or
Managers and Leaders please contact ATCA.

A key advocacy priority for ATCA during this period has been the Commonwealth’s Drug and Alcohol Program
(DAP) reforms. ATCA provided detailed feedback to the Department of Health, Disability and Ageing (DoHDA)
through consultation Stages 1 and 2 in relation to these reforms. In February, we met with the Alcohol and Other
Drugs Branch at DoHDA to represent member services and advocate for the Therapeutic Community model as an
evidence-based approach. This work aligns with ATCA’s Mission as outlined in our 2025-2028 Strategic Plan. To
learn more, visit www.atca.com.au. ATCA also continues to engage with other peak and member organisations
across Australia through its participation as a member of the AADC Council, supporting broader sector

collaboration and advocacy.

ATCA will be in Darwin in June for an in person Board meeting and the AADANT Conference, where we are
excited to be delivering an abstract. While we are in Darwin, we will be holding our Therapeutic Community
Member Consultation on Monday 1st June and we are very grateful to ATCA member Banyan House, for
generously making their service available for this event. The event is open to members, key stakeholders, AOD
services and practitioners, interested in learning more about the Therapeutic Community model and ATCA. If
you’re interested in attending the ATCA TC Member Consultation, please email atca@atca.com.au.

Planning is also underway for the ATCA’s 40th Anniversary which we will be celebrating as part of our biennial
symposium on 12 November in Sydney. This milestone offers an opportunity to acknowledge the work of the
ATCA over the past four decades and our members, and to reflect on the evolution of Therapeutic Communities,
and look ahead to the future of the sector.

We are also progressing phase 2 of the ATCA TC Standard review project, focused on ensuring the TC Standard
remains relevant, accessible and reflective of contemporary Therapeutic Community practice, while continuing to
support quality and consistency across the TC sector.

As always, thank you for your ongoing collaboration and commitment to ATCA. If you have any updates, research,
or articles you would like to share with the network, please don’t hesitate to get in touch.

Warm regards, h

e
&>

Michelle Ridley, EO

atca@atca.com.au .
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Invitation

ATCA Therapeutic Community Consultation

When: 11:30-1:00PM,
Mon 1st June 2026

Where: Banyan House, 16 Beaton Road,

Berrimah, Darwin

The Australasian Therapeutic Communities Association [ATCA) warmly invites you to
join us in Darwin for the ATCA Therapeutic Community Member Consultation and
networking lunch. Connect with the ATCA Board, member services and key
stakeholders as we discuss member and sector updates, key issves, and how ATCA
can best support our members and strengthen the Therapeutic Community sector.

Whether you are a current ATCA member or interested in learning more about
ATCA and TCs, you are welcome to attend.

Networking lunch and light refreshments will be provided
For more details and to RSVP

Email: atca@atca.com.au
Phone: 0413 748 453

ATCA Therapeutic Community Member Consultation

If you would like to know more about the ATCA TC Member Consultation happening in June in Darwin or you'd
like to RSVP to attend, please email atca@atca.com.au.

Register now - ATCA TC Training

Naarm Melbourne

15-18 June 2026
We’'re excited to be delivering our next TC Training at
ATCA Member Odyssey Victoria. The key aim of the TC
training is to support AOD practitioners, support workers
and other relevant professionals to develop knowledge,
attitudes and skills that can be applied in the TC context.

Dates: Monday 15th to Thursday 18th June
Location: Odyssey Victoria, Lower Plenty,
Naarm Melbourne

Please click on the link to complete the registration
survey www.surveymonkey.com/r/VDMJKRV
(please note TC Training is only available for ATCA
members).

If you have any questions please
email atca@atca.com.au.

Save the Date
ATCA’s 40th Anniversary Symposium
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This milestone symposium brings together ATCA members and the broader

sector, to reflect on ATCAS 40 year journey, recognise the contributions of

our members, and look ahead to the future of Therapeutic Communities.

When: 12th November 2024
Where: WHOS Recreational Hall,
Wangel Land, Lilyfield, Sydney

ATCA'’s 40th Anniversary Symposium - Celebrating our Past, Building Our Tomorrow

ATCA is excited to be marking 40 years of service to Therapeutic Communities across Australia and Aotearoa
New Zealand this year. The ATCA was first formed following the 1985 National Campaign Against Drug Abuse
and its subsequent Drug Summit, which led to an inaugural meeting of TC leaders being convened at Odyssey
House Melbourne in December 1986. At this meeting, a commitment was made to develop and strengthen the TC
model in Australia under the banner of the Australian Therapeutic Communities Association. This later evolved
into the Australasian Therapeutic Communities Association in 1996, following the inclusion of Aotearoa New
Zealand-based therapeutic communities under the ATCA banner.

Our 40th Anniversary Symposium will be held at one of ATCA’s founding members, WHOS, on the beautiful
grounds of their TC programs in Lilyfield, on Wangal Country. Building on the success of our recent events,
including our 2024 symposium and last year’s conference in Auckland, ATCA is excited to bring you this one-day
event, which will include presentations, workshops, group discussions and more. Together, we will reflect on the
history of ATCA and TCs across Australia and Aotearoa New Zealand, while also focusing on what lies ahead for
TCs and ATCA, and how we can continue to best represent and support our member services. So please save the
date and more information will be announced soon.

TC & Member Research, Evaluation & Impact

Effectiveness of a therapeutic community for substance use: stage completion and time in treatment as
predictors of outcome

Odyssey House NSW - This study of the Odyssey House NSW TC program looked at the optimal time and
stage in treatment for improving psychological and substance-related outcomes. It found like other TCs
residential rehabilitation programs, the Odyssey House NSW TC program improved its clients’ psychological
distress, quality of life, and substance use and dependence as they progressed through treatment. This research
found the holistic and responsive approach of TCs to problematic substance use ensures people receive intensive
treatment when needed, and this treatment can be tailored to the individual. To find out more and read the full
research paper click on the link www.tandfonline.com/doi/full/10.1080/13284207.2025.2533128#d1e259
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Bridges and Barriers: Determinants of Retention and
Departure in Higher Ground - 2025

Highlights from this research was presented at the 2025
ATCA Conference in Auckland (photo right),

detailing factors that support or hinder people staying in
Higher Grounds residential TC drug rehabilitation
programme in Aotearoa New Zealand. The research
outlines what’s working well and where improvements
WHY DO PEQOPLE STAY? are needed, based on the voices and experiences of
tangata whaiora. Click on the link for more

details https://cdn.sanity.io/files.pdf

WHY DO PEOPLE LEAVE?

Karralika Non-Residential Withdrawal Support Service
Evaluation

The aim of this evaluation was to provide an independent
assessment of the operations, performance, and impact
of Karralika Non-Residential Withdrawal Support Service

(NRWSS) program. The evaluation showed that the
NRWSS is a highly valued and essential nurse led
program that provides flexible, community based
withdrawal management for people. Since its
Karralika establishment in 2018, the program has filled a critical
Non-Residential gap in the AOD treatment landscape, offering a person
Withdrawal centred, evidence based alternative to residential
/ Service withdrawal services. This evaluation highlights the
program’s strong governance, effective service delivery,
and positive service user outcomes, reinforcing its critical
e role in the ACT’s healthcare system. To read the
evaluation report click on the link www.chnact.org.au/wp-
content/uploads/2025/11/Karralika-NRWSS-Final-
Evaluation-Report-1.pdf

ATCA Member News and Updates

Check out some of ATCA members latest newsletters for updates and information about their recent
activities.
DASA’s March newsletter https://Outreach+Newsletter+March+2026.pdf

Palmerston E-newsletter https://mailchi.mp/palmerston/newsletter-bunuru-issue-2026

WHOS NEWS https://mailchi.mp/14fef637121d/welcome-to-whos-news-6747121

Odyssey NSW Autumn/Winter Newsletter https://odysseyhouse.com.au/news-stories

If you would like to share your services news and updates with other ATCA members please
email atca@atca.com. We welcome contributions from our members and key stakeholders.

Practice resources, tools and information

Implementation toolkit to support AOD services implement the comorbidity guidelines

The implementation toolkit guides organisational leaders through a five-step process for putting the Comorbidity
Guidelines recommendations into practice. It is adaptable to individual AOD treatment settings; leaders can use
their experience, judgement and expertise to apply the toolkit within their local context. Click here

- https://comorbidityguidelines.org.au

New national smoking and vaping QUIT platform launched

Quit is a free national resource that provides quitting support to all Australians. It encourages people to consider
quitting by guiding them on a digital journey designed using behaviour-change research. Click on the link for more
details www.quit.org.au/en
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ATCA and other events
AADANT Conference 2026
3—4 June 2026 Darwin.
This year’s theme, “On Country, In Community: The Way We Work,” will bring together practitioners,
organisations, and community voices from across the Northern Territory to explore innovative, place-based
approaches shaping the future of AOD practice. Click on the link for more
details www.aadant.org.au/Aadantconference2026.

ATCA TC Training
15th -18th June 2026, Naarm Melbourne
If you an ATCA member, to register click here www.surveymonkey.com/r/VDMJKRV

“One for All, All for One”

22-24 September 2026

Bordeaux, France

The European Federation of Therapeutic Communities (EFTC) supports the development of a community
approach and acts as a voice for professionals and residents of TCs on a European level. In 2026, France will host
the 20th European Conference of Therapeutic Communities. To find out more click on the
link_https://eftc.ngo/conferences/20th-european-conference-of-therapeutic-communities/

Job opportunities

To view positions available at member services, click on the link www.atca.com.au/job-opportunities.
If you're a member and would like to advertise a job on our website, please email me the details.

Contact us to contribute to the ATCA E-News

The ATCA E-News is a way for members, key stakeholders and the wider sector to share news, events and
resources. If you have an item you'd like to be included in the E-News, please provide it to atca@atca.com.au.

If this newsletter has been forwarded to you and you would like to receive it in your inbox
please email atca@atca.com.au to subscribe.

ATCA acknowledges Aboriginal and Torres Strait Islander people as the Traditional Custodians of this country
and its waters. We wish to pay our respects to Elders past and present, to all emerging community leaders
and to all First Nations people reading this message.

Australasian Therapeutic Communities Association
T:(+61) 0413 748 453 716 E: atca@atca.com.au W: www.atca.com.au

View email in browser

. INTUIT
mailchimp



http://www.aadant.org.au/Aadantconference2026
http://www.surveymonkey.com/r/VDMJKRV
https://eftc.ngo/conferences/20th-european-conference-of-therapeutic-communities/
https://atca.com.au/job-opportunities.
mailto:atca@atca.com.au?subject=null&body=null
mailto:atca@atca.com.au
mailto:atca@atca.com.au
https://mailchi.mp/atca/atca-e-news-september-q54wz3flg5-6432872?e=%5bUNIQID%5d
http://eepurl.com/iKTgG2




