ATCA E-news May-June 2026

Executive Officers Update
Dear members and colleagues,

Welcome to the latest edition of the ATCA e-News. The past two months have been incredibly busy, with a range of
activities including our in-person Board meeting, Member Consultation and presentation at the AADANT
Conference in Darwin, along with the successful delivery of our four-day Therapeutic Community Training in Naarm
Melbourne. We have also continued to engage in the Department of Health, Disability and Ageing’s Drug and
Alcohol Program (DAP) Reform consultations, representing the interests of our members. ATCA will continue to
engage throughout this process and provide members with updates as further information becomes available.

A sincere thank you to everyone who contributed to the various activities we’'ve been involved in recently,
particularly Banyan House for generously hosting our Member Consultation, Odyssey Victoria for providing their
Therapeutic Community as the venue for our Naarm Melbourne training, and the AADANT team for welcoming us
to Darwin, hosting an outstanding conference, and providing the space for our Board meeting. It was wonderful to
connect with members, partners and colleagues from across the sector, and to celebrate the achievements of
ATCA members at the AADANT Awards, including Banyan House and DASA. You'll find more highlights from the
conference and details of the award recipients later in this edition.

Looking ahead, planning is underway for the ATCA Symposium 2026 — The Impact of Therapeutic Communities:
Evidence, Practice and Outcomes and our 40th Anniversary Celebration, to be held on 17 November 2026 on
Wangal Country at WHOS, one of ATCA's founding member organisations. We hope many of you will join us as we
reflect on four decades of Therapeutic Communities, celebrate our collective achievements, and look to the future
of the sector. This edition includes further information about both events, registration details, and an invitation for
ATCA members to submit an Expression of Interest to present at the Symposium.

In this edition you'll also find updates on our upcoming Therapeutic Community Training in Sydney for February
2027, Communities of Practice, sector news, member achievements and other important ATCA updates. As
always, thank you for your ongoing support of ATCA and for the incredible work you do every day to support
people, families and communities.

Warm regards, m
Michelle Ridley, EO ‘ : ‘

atca@atca.com.au

Vale Robbie Ferris — a TC original

Robbie Ferris passed away peacefully on 28 June 2026, after a lifetime of
mischief, laughter and compassion. Robbie’s impact, achievements, and
influence will remain a legacy to his work with the therapeutic community over
many decades.

Robbie got his grounding in the TC at the Ley Community in Oxford, bringing
that enthusiasm and history to Australia in 1982, to commence work with Charlie
Blatch at Killara House in Granya, Victoria. These were still early TC days in
Australia, the ATCA would be formalised four years later, but at that time, TCs
were becoming established and loosely affiliated through personal connections.

Killara House had recently moved to the rural community of Granya after its
early establishment in Albury, and was very much influenced by the UK model.
Robbie was a huge part of that, working compassionately with residents who
came to Killara. Today, many of those former residents and staff members
remember Robbie as an “absolute legend who will be so dearly missed”.
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After leaving Killara, Robbie and his family returned to the UK, then Kenya,
before coming back to Australia with Belinda, Jake, and Jessica to take up a
position with the Kuitpo Community, a founding ATCA member, located in the
Adelaide Hills. In 2001, Robbie and his family moved to the Gold Coast, and
over the next decade worked with Goldbridge, continuing in his love of people
and the TC to change lives.

Robbie had a unique way of challenging everyone to grow, while instilling hope
and helping others to realise their dreams to do the impossible. He was full of
cockney banter, always witty and had a huge laugh. As staff and past
residents will say, “he will always be a part of Goldbridge”, and he will always
be a part of the rich TC history, in the UK and in Australia.

ATCA Upcoming Events

ATCA's 40th
Anniversary Celebration

Honouring Our History,
Shaping the Future of
Therapeutic Communities

When: 3-5pm, 17 Nov 2026

Where: WHOS Rec Hall,
Church St, Lilyfield, Sydney

The ATCA invites you to 40th Anniver. Cal.hnnm.
muchwhdgmy aclﬂmm,m cwof Iltrp:; yanl:s uﬂm towards the
future of Therapeutic Communities.

ATCA'’s 40th Anniversary Event - Celebrating our Past, Building Our Tomorrow

ATCA is excited to be marking 40 years of service to Therapeutic Communities across Australia and Aotearoa New
Zealand this year. The ATCA was first formed following the 1985 National Campaign Against Drug Abuse and its
subsequent Drug Summit, which led to an inaugural meeting of TC leaders being convened at Odyssey House
Melbourne in December 1986. At this meeting, a commitment was made to develop and strengthen the TC model
in Australia under the banner of the Australian Therapeutic Communities Association. This later evolved into the
Australasian Therapeutic Communities Association in 1996, following the inclusion of Aotearoa New Zealand-based
therapeutic communities under the ATCA banner.

To register to attend this special event please click on the link https://events.humanitix.com/40th-anniversary-
celebration

Impact of Therapeutic Communities i
Evidence, Practice and Outcomes

2026 Symposium

When: Tue 17 Nov 2026
A‘I"CA'I 40th Where: WHOS Rec Hall

niversary Celebration Church St, Lilyfield
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2026 ATCA Symposium - Registrations now open

We are excited to announce registrations are now open for the ATCA Symposium 2026 on the 17 November 2026 at
WHOS Recreational Hall, Sydney. This year’'s symposium provides an opportunity for ATCA members to come
together to share contemporary TC practice, explore evidence, and strengthen our collective understanding of the TC
approach. To register for the symposium click on the link

https://events.humanitix.com/impact-of-therapeutic-communities-atca-symposium-2026

Calling ATCA Members: Share Your TC
Practice

EOIs are now open to share your TC Practice at the 2026
ATCA Symposium. The symposium program will include
engaging topics and presentations and opportunities for
connection and collaboration with other ATCA members.

We invite ATCA members to submit an Expression of
Interest to present a short presentation at the symposium.
Presentations should be relevant to Therapeutic Community
practice and align with the symposium theme.

For more details and the EOI form click
here https://[form.jotform.com/252137517372860.
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Photos above, ATCA Symposium 2024, Naarm Melbourne

ATCA Darwin visit June 2026
ATCA Board meeting

The ATCA Board met in Darwin for a productive meeting
with a full agenda focused on advancing key strategic
priorities, including, the finalisation of the 4th Edition of
the ATCA TC Training, progress on the TC Standard
Review Project, advocacy for members in response to
the Drug and Alcohol Program (DAP) reforms and
planning for the 2026 Symposium and ATCA's 40th
Anniversary celebrations. The meeting also marked the
first Board meeting for our newest Board member, Toni
Eachus. We warmly welcome Toni to the ATCA Board
and look forward to the knowledge and experience she
will bring to the team. We also missed Board member
Joe Coyte, who was unable to attend while on leave,
and look forward to welcoming him back at our next
meeting.

ATCA Member Consultation

While in Darwin, ATCA ts Member Consultation at
Banyan House. Set amongst the beautiful grounds of
Banyan House, the location provided a welcoming and
inspiring environment for members, stakeholders and
colleagues to come together. We sincerely thank
everyone who attended, including ATCA

members, AADANT staff, government representatives,
Primary Health Networks, mental health services and
other sector partners. The consultation provided an
important opportunity for open discussion about the
current needs and priorities of members and services,
including the ongoing need for appropriate resources,
sustainable funding and support for the delivery of
Therapeutic Community programs.
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A special thank you to Phil, Dorian, Yolanda, all the
Banyan House staff, and the residents for generously
welcoming us into their community and allowing us to
hold this important event at their facility. We greatly
appreciate your hospitality and contribution to making the
consultation a success.

AADANT Northern Territory (NT) AOD Awards 2026

ATCA and some of its Board members were honoured to attend the AADANT NT AOD Awards, hosted at
Parliament House by the Hon Steven Edgington MLA, Minister for Health. The awards celebrated outstanding
programs, services and workers across the Northern Territory. Several ATCA members won awards, including
Therapeutic Community Member, Banyan House, who won the Excellence in AOD treatment award and Beatrice
Villadelrey, from DASA, who won NT AOD worker of the year. It was such an honour to be there and see these

very well deserved winners be recognised for their significant contributions to the AOD sector.

Yolanda Chirema Phil Blunt Dorian Goodall
Program Manager CEO Operations Manager

Congratulations to Banyan House who recognised
for its continued excellence as a Residential
Therapeutic Community, grounded in evidence-
based practice and a strong commitment to resident
wellbeing.

Through a structured and supportive community
model, Banyan House supports residents to build
confidence, strengthen life skills, reconnect with
family and community, and move toward
independence. The program continues to
demonstrate strong outcomes through ongoing
review, evaluation and refinement.

Alcohol and
Other Drug Sery

Awara

Beatrice Villadelrey Hon Steven Edgington
MLA

DASA Therapeutic Lead Minister for Health

Congratulations to Beatrice who was recognised for
her trailblazing leadership as DASA'’s first Therapeutic
Lead, the organisation’s first clinical role in 40 years.
Since commencing in the role, Beatrice has helped
strengthen best practice across services from Alice
Springs to Groote Eylandt.

Other DASA winners were Leanne

Maloney (Executive Assistant) for Frontline Service &
Administration Support Award and to Kristy

Ryan (Quality & Compliance Manager) for runner up
in the Carole Taylor Advocacy Award.




AADANT Conference

ATCA was delighted to be part of this year's AADANT Conference in Darwin. The theme, “On Country, In
Community: The Way We Work,” brought together practitioners, organisations and community voices from across
the Northern Territory and Australia to explore innovative, place-based approaches shaping the future of Alcohol
and Other Drug (AOD) practice. ATCA was proudly represented throughout the conference, with Board members
contributing to important conversations across the program. Eloise Cole (ATCA Board Member) who is Chair of
AADANT did an outstanding job throughout the conference, contributing to panel discussions, opening addresses
and supporting the success of the event.

Carol Daws (Deputy Chair, ATCA Board) participated in the Systems, Justice & AOD Responses panel

which explored the role of Therapeutic Communities in navigating complex systems and supporting people across
justice, AOD and community settings. Carol shared valuable insights and practice experiences, highlighting how the
Therapeutic Community model continues to shape care through connection, collaboration and community.

ATCA Executive Officer Michelle Ridley also presented “Where Community Shapes Care: The Therapeutic
Community Model in Practice,” highlighting the principles, practice and ongoing impact of the Therapeutic
Community approach in supporting recovery and social connection. ATCA thanks AADANT for hosting an
outstanding conference and for creating a space that celebrates collaboration, innovation and the important work
being undertaken across the AOD sector.

World Federation of Therapeutic Communities Symposium — Genoa 2026

In May, the World Federation of Therapeutic Communities (WFTC)
Symposium was held in Genoa, ltaly. Hosted by the Italian Centre of
Solidarity (CEIS) and the Italian Federation of Therapeutic Communities
(FICT), the symposium brought together TC leaders and subject matter
experts from around the world to develop a new international manifesto that
reflects the TC model today. Gerard Byrne (Chair) represented ATCA, and
other Australian attendees included, Garth Popple (Deputy President,
WTFC) and Bernice Smith (CEO, Goldbridge) photo right, who participated
in the symposium which explored and debated key aspects of contemporary
TC practice. This marks an important milestone in shaping the future of
Therapeutic Communities globally.

A passage from the newly developed manifesto "We affirm the right to
health as universal. We affirm that stigma has no place where dignity does.
And we affirm what seven decades of lived experience have proven: that
transformation is always possible". These words capture the enduring values
of the TCs and its unwavering commitment to dignity, inclusion, hope and
recovery. To learn more click here www.wftc.org/library.

TC & Member Research, Evaluation & Impact

| can sleep at night’: examining the intersection of housing stability, addiction, and recovery among
mothers who use drugs
Suzette Jackson & Laura Chubb, 2025
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Suzette and Laura presented at the 2025 ATCA Conference in Aotearoa New Zealand on various research they
have conducted with ATCA member Higher Ground. In this study they explore the intersection between housing
stability, addiction and recovery among mothers who use drugs and their findings revealed that housing instability
before entering treatment exacerbated substance use, and unsafe housing conditions increased the risk of relapse
once a recovery journey was initiated. To read their full paper and find out more click on the

link www.tandfonline.com/doi/full/10.1080/1177083X.2025.2510601?af=R&utm_source

World Federation Therapeutic Communities World Social Report Third Edition (2024)

The WFTC World Social report is a joint effort of 364 therapeutic community (TC) organizations from 32 countries
and 6 regions across the globe. The report highlights the extraordinary effort that TCs around the world make on a
daily basis to support people experiencing alcohol and other drug issues and their families and loved ones. This
report describes almost 200,000 people served in TCs, and nearly 1.6 million people reached, totalling almost
1,800,000 people served and reached by WFTC TCs worldwide. To read more about what is happening across the
world in TCs click on the link www.wftc.org/_files/ugd/8d6c71_98b38ffacd4d4bc2abf7d1b951f3f79c.pdf

Practice resources, tools and information

The Australian Indigenous Health/infoNet Alcohol and other Drugs Knowledge Centre

The Australian Indigenous Health/nfoNet Alcohol and other Drugs Knowledge Centre (the Knowledge Centre) is a
national website that provides relevant and culturally appropriate resources and information for health practitioners
and community members working to reduce harms from alcohol and other drug (AOD) use among Aboriginal and
Torres Strait Islander people. Providing the evidence base to reduce harmful AOD use in Aboriginal and Torres
Strait Islander communities. Click here to find out more https://acodknowledgecentre.ecu.edu.au

New national smoking and vaping QUIT platform launched

Quit is a free national resource that provides quitting support to all Australians. It encourages people to consider
quitting by guiding them on a digital journey designed using behaviour-change research. Click on the link for more
details www.quit.org.au/en

ATCA and other events
DANA Conference
5—7 August
Wollongong, NSW
DANA is the professional organisation for nurses, midwives and nurse practitioners dedicated to Alcohol and Other Drug
(AOD) care. To find out more about their conference click on the link www.danaonline.org.

“One for All, All for One”

22-24 September 2026

Bordeaux, France

The European Federation of Therapeutic Communities (EFTC) supports the development of a community approach and
acts as a voice for professionals and residents of TCs on a European level. In 2026, France will host the 20th European
Conference of Therapeutic Communities. To find out more click on the link_https://eftc.ngo/conferences/20th-european-

conference-of-therapeutic-communities/

ATCA TC Training

15-18 February 2027, Sydney

We’re excited to be delivering our next TC Training at ATCA Member WHOS Sydney. The key aim of the TC training is to
support AOD practitioners, support workers and other relevant professionals to develop knowledge, attitudes and skills
that can be applied in the TC context. Please click on the link to complete the registration

survey www.surveymonkey.com/r/XLK69T7 (please note TC Training is only available for ATCA members). If you have
any questions please email atca@atca.com.au.

Job opportunities

To view positions available at member services, click on the link www.atca.com.au/job-opportunities.
If you’re a member and would like to advertise a job on our website, please email me the details.

Contact us to contribute to the ATCA E-News

The ATCA E-News is a way for members, key stakeholders and the wider sector to share news, events and
resources. If you have an item you'd like to be included in the E-News, please provide it to atca@atca.com.au.
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If this newsletter has been forwarded to you and you would like to receive it in your inbox
please email atca@atca.com.au to subscribe.

ATCA acknowledges Aboriginal and Torres Strait Islander people as the Traditional Custodians of this
country and its waters. We wish to pay our respects to Elders past and present, to all emerging
community leaders
and to all First Nations people reading this message.

Australasian Therapeutic Communities Association
T:(+61) 0413 748 453 716 E: atca@atca.com.au W: www.atca.com.au
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