
 

 

 

      

ATCA E-news November-December 2025 
  

  

Executive Officers Update 
 
Dear members and colleagues, 
 
As the year draws to a close, on behalf of ATCA and the Board, I extend our warmest wishes for a safe, 
restful and replenishing holiday season. We also acknowledge and sincerely thank those who continue to 
work on the frontline during this period. The past year, particularly the final months, has been both busy 
and meaningful, with the ATCA Conference, member consultations and the AGM all taking place in 
November. These events provided valuable opportunities to connect in person, strengthen relationships, 
and deepen engagement with members across Australia and Aotearoa New Zealand. ATCA looks forward 
to continuing to build and strengthen these connections in 2026. 
 
ATCA sincerely thanks all presenters, members, delegates, key stakeholders, the conference working party 
and sponsors who contributed to the ATCA Conference. The overwhelmingly positive feedback provided in 
the evaluation surveys reflects the strength, generosity and commitment that exists across our sector. If 
you attended the conference and have not yet completed the evaluation survey, there is still time, a link is 
provided in the conference wrap-up section below. The survey will remain open until January, with a 
summary of findings to be shared in an e-news early next year. In this edition, we share a few highlights 
from the conference and awards ceremony, with more photos, presentation slides and additional 
resources to be uploaded to the ATCA website in the new year. 
 
I am also pleased to present the ATCA 2024–2025 Annual Report and our Strategic Plan 2025–2028 in this 
E-news, with more details provided below. Looking ahead to 2026, TC Training is confirmed for Perth in 
February and Melbourne in June. Further details and registration forms are available on the ATCA website 
https://atca.com.au/events/. 
 
Thank you once again for your continued support, collaboration and shared commitment. We look forward 
to another year of learning, connection and collective purpose. Please note that the ATCA office will be 
closed over the Christmas and New Year period from 24 December to 1 January, reopening on 2 January. 
 

 
Warm regards, 
Michelle Ridley, EO 
  

To view the ATCA E-news online, click on the  link  
https://mailchi.mp/atca/atca-e-news-november-december2025 

https://mailchi.mp/atca/atca-e-news-november-december2025


 

 

             

ATCA Annual General Meeting Update 
 
The ATCA Annual General Meeting (AGM) was held on 26 November at the JW Marriott, Auckland. Nominations 
were received for three vacant Director positions: Gerard Byrne (We Help Ourselves), Mark Ferry (Noffs 
Foundation) and Toni Eachus (Goldbridge Rehabilitation Services). As the number of nominations matched the 
number of vacancies, no election was required.  To read more about each ATCA Board member, go to the ATCA 
website About Us www.atca.com.au/about/. 
 
Following the AGM, the Board held a short meeting to appoint office bearers. The Board confirmed the following 
positions: Gerard Byrne (Chair), Carol Rowe (Deputy Chair) and Mark Ferry (Treasurer).  ATCA would like to 
sincerely thank Anne Cox, who retired from the Board during 2024–2025. We are grateful for Anne’s contribution, 
commitment and service to ATCA during her time as a Director. 
 
We also extend our heartfelt thanks to Bernice Smith, who retired from the ATCA Board this year after many years 
of service. Bernice has been a deeply committed and generous member of the Board, consistently offering her 
time, insight and support, and demonstrating a strong dedication to the Therapeutic Community sector. 
 

Annual Report 2024-2025 
 
The ATCA presented its Annual Report at the AGM in Auckland. To review this report, please click on the link to the 
ATCA website under About Us www.atca.com.au/about/ 
 
 

Strategic Plan 2025-2028 

 
The ATCA also proudly presented its Strategic Plan 2025-2028 at the 2025 AGM. Working with the Board and 
following careful review of feedback from member consultations, we made several updates to the Strategic Plan to 
better reflect the current work and direction of the Association. The Strategic Plan (photos below) can be accessed 
via the ATCA website under About Us. 

  

http://www.atca.com.au/about/
http://www.atca.com.au/about/


 

 

 

 

 

 

         

 

 
ATCA Conference Wrap Up 

 
A Shared Space of Connection, Learning and Strength 

   
 

 

 

 



 

ATCA Conference Evaluation 
 
If you attended the conference and haven’t completed an evaluation survey, please click on the 
link https://www.surveymonkey.com/r/QCVDMZQ.  Your feedback is very important to us and will help shape future 
events. 
A full summary of the evaluation findings will be shared in the next e-news, along with additional conference photos 
and presentation details. The quality of all presentations was exceptional, and we extend our sincere thanks to 
every presenter for their generosity, insight and contribution to making the conference such a successful event. 
 
We also warmly thank the residents of Odyssey and Higher Ground for providing the cultural welcomes and 
ceremonies, and for their invaluable support as part of the conference crew, assisting with registrations, ushering 
and a wide range of conference duties. Your contribution was deeply appreciated.  

  

Honorary Life Member– Johnny Dow 
 
A highlight of the ATCA Conference was Johnny Dow being awarded ATCA Honorary Life Membership. This 
prestigious honour recognises Johnny’s significant and enduring contribution to both ATCA and the broader 
Therapeutic Community sector. 
 
Johnny served as Director of Higher Ground for 13 years, following 22 years in a range of roles within the 
organisation, including Clinical Manager. He was also a long-standing, active and highly committed member of the 
ATCA Board, generously contributing his leadership, experience and insight over many years. 
 
Under Johnny’s leadership, Higher Ground experienced substantial growth and innovation. The cultural programme 
was expanded, Māori and Pacific Island staffing increased significantly, and a dedicated mothers and babies unit 
was established. The service also expanded its capacity by 26 beds, growing to a maximum of 52 residents 
following a major extension. 
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ATCA acknowledges Aboriginal and Torres Strait Islander people as the Traditional Custodians of this country 
and its waters.  We wish to pay our respects to Elders past and present, to all emerging community leaders 

and to all First Nations people reading this message. 
 

Australasian Therapeutic Communities Association 
T:(+61) 0413 748 453 716  E: atca@atca.com.au  W: www.atca.com.au  
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